
An Integrated Hybrid Blended 

learning platform for Digital Education

Elevator Pitch Deck & Business Plan



Traditional Education

• 90% of our Classrooms
still using Chalk &
Blackboards.
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PROBLEM STATEMENT

Integrated Platform

• Lack of a comprehensive
learning platform for
Scholastic and Co-
Scholastic courses.

Live Tutoring & Security

• No Secured Platforms
with 100% Live
Tutoring solution.

Digital Campus

• Lack of Hybrid Model
(Online + Offline)
Education through single
Platform with Digital
Campus Solution.

Coding & Beyond

• No perfect Platform
with Coding for Kids &
Teach NEP Courses in
India.

Integrated
Solution



SOLUTION
VIDYARDI’s Integrated Platform: A Comprehensive learning 

platform for scholastic and co-scholastic courses. Using Vidyardi’s 

Digital platform one can run any Courses (IT, Non-IT, Sports & 

NEP Courses - New Education policy) augmenting  Software with 

Hardware, which assists in training .

One-Stop Solution: Created an Integrated LMS/ERP solution with 

an interactive “Live Tutoring Platform”.

Collaborative Interactive Coding platform: An integrated coding 

platform for Graduates and kids to learn coding from scratch and 

also execute projects.

Digital Campus: Introducing Add-On solution of Interactive Digital 

Board next to every Black Board in a Class Room & Tablets to the 

student with fully loaded Content and Apps.. 

SOLUT ION

Local Education Campuses : Revolutionalising coaching and teaching with the
unique offer of High end teaching across the heartland of the Country. 



USP

Pricing

Highly Competitive. Robust 

product with better features.

Game changer.

User-friendly technology

Our UI/UX is highly user friendly and 

AI based collaborative coding 

platform with Interactive Digital 

Boards is our USP in the market. 

White Label Solution

Opportunity to white label to the 

existing Physical players in the 

market.

Easy customization possible.

Scalability

Capacity to scale up 

production under short 

timelines. 



• Vidyardi Portal is developing on 

Data Science platform 

with Angular, Android, IOS 

technologies.

• LMS,EMS, QMS, CMS, PMS, JMS, 

HRMS, CRM and other modules 

are to be integrated with the 

Portal.

• Content Library (Upto K12,) 

Mobile APPs & Enterprise Apps

• Vidyardi ViSmart Tablets & 

Interactive Digital Boards.

2021 - 22 2022 - 25 2025 - 30

• Advanced Content Enhancement 

• Advanced Security through 

Identity Management.

• Launch CODECHAMP, coding 

platform for adults

• Augmented Reality feature will be 

added in the tutoring platform 

• PAN India Presence (Tier 1 & 2 

Cities)

• White Labeling to Abroad 

Institutions & Govt’s.  

• AI-based Tutoring with 24/7 

teaching facility for students 

• Advanced Security through 

IdAM & Cyber Security.

• CODECHAMP - To be 

connected to a placement 

portal associating with MNCs

• Vidyardi – Radio, TV 

• Vidyardi Institutions (Oyo for 

schools concept: V-Schools)

• Govt. Collaboration to 

penetrate to Tier 3 Cities

PHASEWISE  PLAN & DEVELOPMENTS
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Note: No major players have

entered into Institute’s Hybrid

Model which is an untapped

market in India.

PERPECTUAL  MAP



COMPET I TORS



Approach 1
Associating with Institutions by providing the

LMS/ERP platform for free in India. This helps in

Bulk onboarding of students and cross-sell

Courses & Vidyardi’s Gadgets. White Label solution

to Abroad and Group of Schools/Colleges

Approach 3
Franchise Model & Promoting ViSmart - Gadgets

using “Education Inside” Model to all Corporate

Schools, Colleges and Institutes.

Approach 2
Freemium model & Digital Campus Solution,

leading to payment for the academic year with

different packages using B2B model.

Freemium Model -

Approach 

2021-22 2022-23 2023-24 2024-25 2025-26

5 Million

2 Million

1 Million

0 

MODELS  & APPROACH

Active Users



Target Market 2

Government Organizations Under Digital 

Education Central Govt announced sufficient 

fund to every state in improving the quality 

Education delivery in India. We can target 

advanced thinking States in this criteria.

Target Market 1
Digital Campus Solution in Tier 1 & Tier 2 cities

Quality education has not been affordable for 

the middle-class society in India. 

Vidyardi’s  Software and Hardware platform 

helps every institution great standards.
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Item 1

80%

Item 2

20%

30000 Crores

Total Available Market (TAM) 

per Annum

10000 Crores

Serviceable Available Market (SAM)

6000 Crore

Serviceable Obtainable Market (SOM) 

- Targetting 2% 

1000 Crore Revenue 

Target Revenue by 2025 Item 1

80%

Item 2

20%

MARKET  S IZE  &  GTM



TRACT ION & REVENUE PROJECT ION

Total Revenue: 

X,000+
SW Licenses 

Y00+
Gadgets/Devices

Target Total Revenue: 40+ Cr

Deals in Pipeline (ACV): 50+ Private & 2 Govt

Web App & Mobile Apps Sale
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Projection: Expected Orders (In Crores) Revenue: Quarterly Invoice Value (Cr)

Simulation Content Sale

ViSmart Digital Boards &
Tabs Sale

Ten Thousand



D IG I TAL BOARDS DATA & SURVEY



http://www.dazzleview-
tech.com:20000/uploadPic/V2/#/?shareid=6D483BFBC1854EF1BEC
E8000398278D4&title=V2hpdGVib2FyZCBVcGxvYWQgSW1hZ2U%3
D%0A&lang=en-EN

Nirnai Franchise Progress: 12 Telangana Districts & 5 Districts of AP Franchise Agreements in Progress
(www.nirnai.com).

Revenue Model at Franchise: 1. Franchise Owners can execute Govt Job Coaching & Private (Software
& Non IT Courses) trainings with Industry Experts (Brands). Ratio of revenue sharing 40:35:25. Note:
Defined 35% to Franchise Owner.
2. Franchise Owner can Sell/Promote Vidyardi’s Gadgets (Digital Boards/Tab’s/Laptops/IOT’s) to
Schools/Colleges/Institutions with in District with Incentives/Commission on each order.
3. Can Establish Tuition Points within the District in Phase-2.
4. 100+ Franchise agreements targeted this year.

Andhra Pradesh Govt: Pilot Project completed in AP Model Schools
under “Sarva Siksha Abhyan” – Great Feedback received on Live Tutoring,
Simulation Content & Gadgets.

Telangana Govt: Deployed Interactive Digital Boards in Mahbubad Govt
School (Parvathamma Gudem) & ready to deploy in 25+ schools in this
District.

Private Institutions: In 10+ Institutions Vidyardi services been using
already. 50+ Institutions ready to start from Sept/October. Note: 1000+
Schools targeted this year.

N EWS ,  TEST IMONIALS & PROGRESS



We are a team of passionate 

individuals with a common 

vision of providing quality 

education across India. 

We are from different 

educational backgrounds, 

different regions, and 

completely different mindsets 

but we complement each 

other and support each other 

to take Vidyardi towards 

greater heights. 

Sudhakar Reddy Mudem 

Founder & CIO

19 years of experience in 

Identity Mgmt, GRC, ERP, Portal 

and Cyber Security domain.

Bharath Chhittarka

Chief Business Officer

18+ Years experience in marketing 

and business development. Worked 

for 15+ yrs in China Semiconductor 

Industry.

Narsi Reddy Posham

Co-Founder & Director

Alumnus of IIT Khargpur

25 Years of Exp in Semiconductor & 

IT Domain. Ira Realty Founder

Sreenivas Reddy Musani

Co-Founder & Director

Technical Advisor & 25 Years of Exp 

in IT. Alumnus of BITS Pilani

Sudeesh Pabbathi

CEO 

Global Tech Entrepreneur

Content Specialist

22+ Year Exp in USA

THE  TEAM

B Madhav Reddy, PMP

Chief Operating Officer
32 years of Exp. In BFSI
Served at Senior positions
and currently Director in few companies.



We are in a stage to expand the product from pilot

phase to Beta Release: Required 3.5 to 5 Cr fund.

Option 1 - 9 months 

Option 2 - 15 months 

- For Beta Release of the platform

- Team Salaries – 1.25 Cr

- Marketing budget : 0.75 Cr

- Product Enhancements : 0.25 Cr

- Mini Order Quantity (MOQ) of Hardware : 1.5 Cr

To date, we raised a fund of 6.5 Cr. for Vidyardi.

10+ District Level Franchises signed and 50+

Schools are going to sign up for both SW & HW .

Shortlisted at 2 Governments & ready for official

Sign-Off.

Funds Required

(Cr.)

9 months 15 months 
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ASK& USAGE OF  FUNDS



+91 98480 74212

sudhakar@vidyardi.com

www.vidyardi.com

Inside Education through VSmart 4G Tablet:

• Detachable Keyboard

• IP54 & Drop Test of 70 cm

• Button to Close Camera

• Look like Laptop

V-Smart Digital Interactive Board: Teachers/Tutors use this inside the Class Room. 

• Locating next to Black Board

• 55, 65, 75, 86 Inch Size Models

• Very advanced including Camera feature

• Advanced Multi screening

• Android Apps Install

VGADGETS – EDUCAT ION INS IDE  – FULLY  LOADED


