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FOUNDING TEAM

Procurement & Tech Finance & Strategy Product Expertise
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Jagminder Sehrawat Priyanka Sonawane Babita Jain

20+ yrs of technology exp, 13+ yrs of exp in Finance,

. , ,
Head of Technology at MNCs CFO at MNCs 12+ yrs of exp In Architecture,

design & Operations

Ex JP Morgan Launched 80+ cloud

6 years in B2B procurement Led cross border kitchens in last 18 months
ti isiti int ti . .
and operations acquisitions & integrations SME in HoReCa Supply Chain
Built large teams (500+) Strategy & P&L
across geographies management
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https://www.linkedin.com/in/jagmindersehrawat/
https://www.linkedin.com/in/priyankaratnaparkhi/
https://www.linkedin.com/in/babita-jain-023184154/

What is TradeGully

To be a Global Manufacturing &
export hub

www.tradegully.com



WHERE ARE WE PRESENTLY
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Student housing &
Co Living
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Co-Working &
Office spaces
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Retail Chains
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Eurniture Rental
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CCDs — Rs 60 lakhs converted to Equity
in Sep 2022

CCPS — Rs 74.3 Lakhs in Sep 2022

Investors are CXOs/ Partners
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I LearningMate
INSTITUTE PHD (Achem|C|Gn)
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PARTIAL CUSTOMER LIST
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WHAT PROBLEMS ARE WE SOLVING

. h&
Sourcing (discovery) -

y M

Low Service Levels

Market Demand

Scalability of Supply Lack of processes

Non Transparency
Lack of Technology

Inefficiencies from manual processes
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OUR VALUE PROPOSITION
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SINGLE WINDOW PROCUREMENT .a

Sourcing (discovery) °°
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Curated

Low Service Levels — Ecosystem of
Manufacturers

i

Market Demand

Tech enabled
order mgmt. &

Non Transparency
Lack of Technology

{ Lack of processes

)

e B Source to Pay
Inefficiencies from manual processes
Extremely short lead times Increased Sales volume
Reliable deliveries Mature processes
Zero overheads of XXX suppliers Cost+Time+Quality arbitrage
Cost+ Time-l-Quality arbitrage Bettercustomer experience
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HOW IS TECH HELPING US SCALE
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Sourcing Order Execution Repeat Orders Reporting & Analytics

Sales Orders & ESTEED & aRslEn € Order Details
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Royal Carving Furniture 0 Funiture Workflow Template CPL
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Marvel Cloud Kitchen 2 Yograj Furnitures Description V)

Queen Size Single Bed (2] 3 Nilkamal Furnitures Urload PG rocarment Packing Raman Ghose

VTP Connect *
Viman Nagar Yograj Furnitures PO file name paf Discussions and Images
single Sofa (4)
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Royal Carving Furniture . A ]
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Simplywood Maket Single Sofa Type 1(6) = # /] =Sk, "~

Nilkamal Furnitures

Side Table Type 1- CL (12) R, Yograj Furnitures

Order listing Supplier assignment Milestone setting and tracking

Mobile App for Order assignment and management
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OUR GOAL.........for next 3-5 years
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Market Size

$1 trillion
2025

N

$40 bn
2025

(Target market)
(Domestic)

Domestic B2B

$25 trillion
2025

Global B2B

www.tradegully.com



COMPETITORS IN B2B ORGANIZED SPACE

Consumer businesses

‘fg TradeGully

\FloTn?;ezdeig'?lq o (Accel, Tiger Global Founded in 2018
) Alpr:o:\?vgvef: JCuen’glg\e/;ntSreos)’ val - $2.7 billion (Géfeegdo\f;gﬁ_]i cr?tpsitqelé d)
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Ecommerce for ready products Outsourced Manufacturing &

Procurement function

Founded in 2016

Val - $2.5 billion (Accel, Nexus, Mars,
Evolvence, Vivriti)

Total Funds raised - $400 million

GMV - $ 800 million

INFRA.MARKET

Industrial businesses
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Fund Ask

Funds Required

Operations
22%

Corporate
18%

INR 5.25 cr

Technology
18%

Sales
17%

Procurement
14%

Marketing
11%

Rs 100 cr GMV in 24M
500+ Manufacturers

Digital interface for both
Customers & Suppliers
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Thank You
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