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Preparation & 
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Skill Practice Partner



Core Team

Venkat
CEO/CTO
(Founder)

Ex Director of 
Engineering at Vajro, 
Series A funded 
startup 

Overall 22+ years of 
experience in Product 
& Engineering

Shan
Sales

Ex-Chargebee - Sales

1x Founder: Meetaide 

7+ years in Sales and 
customer facing roles 
for International and 
domestic customers.. 

Vidya
Marketing
(Co-Founder)

Co Founder of 
SocialBee, a digital 
marketing agency  

In-depth experience in 
product design, 
marketing and content 
creation

Mervyn
Product & Growth

Co-founder of 
Saranam.com (funded 
by Silkroute-Indchem)

17 years of 
experience in UI/UX 
and online marketing.



Job Seekers

Problem

Institutions

● Interview fear
● Inefficiency in skill articulation
● Communication issues
● Social/availability issues in 

practicing

● Low placement percentage
& low CTC

● Lack of interview feedback
● Lack of skill articulation tracking
● Giving 1-1 interview practice



Problem Scale
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Competitive Advantage

Customer Retention 

Network

Right Timing

Features

Continuous Usage

Remote Jobs



Competition/Alternatives

Do-It-
Yourself / 
Youtube

Interview 
KickstartFeatures

1 Early Jobseeker specific 
Question Banks

2 Create and Schedule 
Interview for Friends and 
others

3 Multiple Modes of Practice 
& Review

4 Conduct Interviews at  
Scale

5 Affordable

Standout
My Interview 

Practice
iScalePro

6 In video feedback and 
review tools

Interview 
School



Screens



Screens



Screens



Indian Market Size

38.5 million students enrolled in higher education in 2019-20

TAM
$720M

SAM
$180M

SOM
$18M

38.5 million students enrolled 
in higher education

Students from South Indian 
colleges

10% of SAM

https://www.ibef.org/industry/education-sector-india#:~:text=India%20had%2038.5%20million%20students,and%2018.9%20million%20female%20students.


Business Model

Individual Users

Institutions

Teams

Multiple Pricing Plans

Commission Revenue*

❏ Premium Question 
Banks

❏ 3rd Party - Training, 
Review, Certifications

Subscription Revenue

*Future revenue streams

❏ White labeling



Go To Market Plan

Individuals (Marketing)
● Influencers 
● Affiliate
● Content

Colleges & Universities 

● Discussion in advance 
stage with MVCE in 
Pondicherry for beta 
testing. 

● Establishing connections at 
various colleges for beta 
launch.

Startups/IELTS
● Incubators/Accelerators
● Tutors/Institutes
● Training Academy 
● Soft skill trainers / 

Partners

01 

02 03 



Funding Needs

                 $300K  (18 Month Runway)  

$30k
Marketing

Digital, PR, Events, Tools

$70K
IT & Admin

Fixed and Usage based
Admin: Rent/Workstations

$200K
Manpower

Development, Content, 
Marketing, Sales and Support



Financial Projections

Looking for 18 months financing

$300K
Seed Round

Initial Investment 

2000
Individual Job Seekers

25
Institutions

Paying Users Paying Users

+



Current Status

   

Oct-Nov-Dec (2022) Jan-Feb-Mar (2023) Apr-May-Jun (2023) Jul-Aug-Sep (2023)

Product Design

Software 
Development

Marketing

Financing

Market Survey & 
Product Validation

Launch



Thank You!

iScalePro
Skill Practice Partner


